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WE AIM TO BE 
RESPONSIBLE

Over the past year EXO Travel has 
made several exciting commitments 
toward sustainability. This year, we 

have worked towards Travelife 
certification for Excellence in 

Sustainability.

2018 has been a very fulfilling year for 

EXO Travel Indonesia. 

First, we have been Travelife certified!

We are very happy about this and are

lucky to have such a committed team.

The outcomes of our audit was great

highlighting the high level of

understanding and commitment of our

team.

Our efforts regarding environment but

also employees well being have been

emphasized and indeed, we aim to

become the best employer in Asia .

We are also happy about a lot of

projects that we have been running with

other EXO destinations: banning wet

wipes of our tours to reduce plastic

waste, offsetting all our regional flights

for both our staff and clients, developing

responsible products and labelling our

responsible experiences, etc.

We are also happy to share all these

initiatives with our agents and hope that

we will work more and more together to

develop sustainable initiatives in our

destinations. We will always be happy to

discuss with our agents and

stakeholders about their concerns and

interests.

EXO Travel Indonesia



SUSTAINABILITY GUIDELINES 

Following Travelife certification scheme,
we have developed a set of guidelines,
policies and tools. We are ensuring that
they are being properly implemented in
our destinations to further our positive
impacts.

● EXO Responsible Travel Policy 
● EXO Children Protection policy
● Wildlife Code of conducts 
● Ethical code & addendum
● Tips for responsible travelers

COORDINATORS

In six of EXO destinations (Cambodia,
Indonesia, Laos, Myanmar, Thailand and
Vietnam), we have dedicated
sustainability coordinators. They are
ensuring that our Responsible Travel
Policy is understood & well implemented.
They also act as focal points for EXO
Foundation.

GIVING BACK

Support sustainable human, social and
economic development of local
communities in Asia through financial
fundings and support.

PROMOTING RESPONSIBLE 
TOURISM 

Fostering initiatives that are enabling 
to wide spread responsible tourism 
principles and advising travel 
companies on how to become agent of 
positive change.

IDENTIFYING LOCAL 
PROJECTS

One of the main purpose of EXO 
Foundation is to identify meaningful 
and relevant projects to support in 
Asia, addressing the causes of real 
development challenges.

WORKS AT EXO
SUSTAINABILITY
HOW

https://www.exotravel.com/assets/content/agent-hub/files/EXO-Responsible_Travel_Policy.pdf
https://www.exotravel.com/assets/content/agent-hub/files/EXO-Child-Safe-Policy.pdf
https://www.exotravel.com/assets/img/exo-responsible-travel-doc/Wildlife_EXO_Codes_Of_Conduct.pdf
https://www.exotravel.com/assets/img/exo-responsible-travel-doc/EXO_TRAVEL_ETHICAL_CODE_2016.pdf
https://www.exotravel.com/assets/content/agent-hub/files/EXOTips_2015_English.pdf


TO OUR PEOPLE
WE COMMIT 

ENGAGEMENT

- Employees Satisfaction at work survey 

launched for the 1st year,  with 90% of 

global satisfaction in Indonesia. 

- Our office renovation in Bali also 

enabled our team to work in  a more 

luminous & comfortable office

- Language classes & other activities 

organized for our employees such as 

Zumba & kickboxing.

HAPPINESS AT WORK

-Beach clean-up with EXO Guides
- Year of Wildlife & Biodiversity 
with - Dress up Fun Day & 2 online 
games.
-Trash Heroes conference
- Sales training about responsible 
hotels
-Sustainability briefing in the new 
comers onboarding
- Sustainability in-depth training 
for new-comers
-Travelife training for all  

AWARENESS

50 people from EXO signed a pledge 
to refuse all plastic straws in bars and 
restaurants. 

Our teams have also participated to 
Bali Reforestation Festival to adpot 
160 trees and run for a charity at Run 
To Give. 



2018 has been the year of our first Employees satisfaction survey. 

The questionnaire submitted was divided into 4 sections and was 

answered anonymously:

My team spirit, EXO culture & goals

My working Environment at EXO

My personal development 

My satisfaction at work 

Our employees were asked to express their opinions and to rate 

questions from 1 to 4.  The overall results were good, although our goal 

is to set up clear action plans enabling to improve their level of 

satisfaction year after year. 

We have shared this objective with our teams and the results, now they 

can focus their actions on items that have received the highest 

percentage of dissatisfaction.  

TO OUR PEOPLE
WE COMMIT 

FOCUS ON: 
SATISFACTION AT WORK SURVEY



We are glad to work with guides who are deeply committed in
their lives in the island and willing to tackle one of the most
environmental problem faced in the island of Bali: Waste.

We were then delighted to join their clean-up and look forward
to pursuing actions hands in hands with them.

EXO ADVENTURE STANDS FOR WOMEN 

Engaged in a gender equality program, our EXO Adventure 
team aims to support more women to become adventure 
leaders. 
In 2018, 4 women leaders got trained extensively to handle our 
trips in Indonesia. 

You will meet them in our trips in 2019! 

69 guides informed about responsible programs
24 guides trained on First Aid
36 guides trained on ChildSafe in Java and Bali
(Child protection issues, topics such as how to 
prevent child abuse in society)

.

WE COMMIT TO 
OUR GUIDES



ZERO PAPER

ENVIRONMENT
ABOUT OUR
WE CARE

EXO Travel is committed to minimize 
the negative environmental impacts of 
the office operation and activities 
including: energy and paper 
consumption. waste generation and 
carbon emission.

1,428 sheets/person/year
(+11% compared to last year) 

1,331 kWh/person/year
Renovation (with a more lighting 
working environment)
Switching all the Bali office lights to 
LED light bulbs.
Conversion of the AC refrigerant for the 
Bali office with Ecolife style

LOW ENERGY

23.4 tons of Carbon emissions
due to our staff trips offset through Nexus 
for Development 

CARBON OFFSET

15.4 kg/person/year

GO RECYCLING

New composting bins used 
in Bali & starting waste 
monitoring in Java office.



CARBON OFFSET 
FOR CLIENTS

229 tons offset in Indonesia, under the umbrella of NEXUS for Development, we 

are reinvesting our carbon cost into projects delivering improved cook stoves and 

access to renewable energy.

NO WET WIPES ON EXO TOURS

From January 2019 onwards, EXO Travel will remove the 

distribution of wet wipes on all our tours.

Wet wipes are not only wrapped in plastic packaging, they also 

contain plastic fibers that are not biodegradable and instead turn 

into micro plastics that do not break down over time and may 

even end up back in the food chain.

After EXO’s first initiative to offer reusable bottles to travelers 

since 2015, this is EXO latest step in reducing single-use plastic 

waste.

ZERO WASTE



CUSTOMER
ABOUT OUR
WE CARE 

THE REFILLABLE BOTTLE 
is an initiative led to drastically reduce 
the consumption of plastic bottles in 
tourism industry by providing a refillable 
bottle to each traveler instead of single-
use plastic ones. 

We invite all our suppliers and the hotels we are working with to set up refill 
stations in their lobbies or public areas. We think that multiplying the places 
where the bottles can be refilled is one of the ways to mainstream the use 
of refillable bottles and thus to reduce plastic bottles consumption.

295 refillable bottles given to travelers & tour guides 

9,060 single-use plastic bottles saved

KNOWLEDGE SHARING
TIPS FOR RESPONSIBLE 
TRAVELS

The EXO Tips for Responsible Travel Booklet has a new look. With 

information on cultural differences, ethical issues, consumer 

behavior, environmental guidelines, and a selection of responsible 

restaurants and shops. Available in English, French and Spanish

In 2018, 34% of travelers in Indonesia received our booklet. 



CHAIN
OUR SUPPLY
WE INVOLVE

EXO Travel is being very cautious when
looking for suppliers and activities for our
customers. We strictly follow our Ethical
code & we have implemented a
Sustainability Suppliers Assessment
Process, based on the following criteria. We
also require them to sign our sustainability
addendum and we encourage them to share
with us their best practices.

HOTEL ASSESSMENT

38 hotels assessed on Sustainability criteria

15 hotels identified as responsible according to EXO 

Standards: Eco-friendly and Socially Aware

COMMITMENT

74 Sustainability addendum signed by 

our suppliers



Alila Villas Uluwatu

Alila Seminyak

The Samaya Seminyak

Intercontinental Bali 

The Oberoi Bali 

The Legian Bali

The Phoenix Jogjakarta

The Melia Bali 

Bhuwana Ubud

Alaya Resorts Ubud 

Fairmont Sanur

Melia Jogjakarta 

The Pavilions

IN INDONESIA

RESPONSIBLE HOTELS



RESPONSIBLE HOTELS

Alila Ubud 

Belmond Jimbaran Puri 

Bhuwana

Four Seasons Jimbaran

Novotel Bali benoa

Munduk Moding Plantation

Sanak Retreat Bali 

Saint Regis Bali 

The Pavilions

IN INDONESIA



FOCUS ON 
BEST PRACTICES 

Alila Uluwatu is among the most sustainable properties

of Bali island. They are investing in the development of innovative

outstanding projects like the Zero Waste to Landfill program to

reduce waste generation and above all implementing a lot of

technical solutions to treat the waste on-site. They involve the

local community in their projects by training and sharing

knowledge. The hotel has also a bottling plant, reducing so the

consumption of plastic bottles which are a pledge on the island.

Sanak Retreat in Munduk is a Zero-Waste property.

Everything is done to minimize waste. All the waste generated is
carefully sorted in order to offer a second life to every-single piece of
trash. All the staff have eco-bricks, so if any piece of plastic waste is
generated, it will be compressed in a bottle. They also filled them in
with the plastic collected from the surrounding rivers. These bottles
will become bricks which can be used then as a first material. When
purchasing, they use reusable containers.

IN INDONESIA

TOWARDS ZERO WASTE



INVOLVEMENT

WE SUPPORT

MAINSTREAM 
RESPONSIBLE TOURISM 

IN OUR BUSINESS AND 
OPERATIONS

MAKE DESTINATIONS 
BETTER PLACES 
TO LIVE IN AND TO VISIT

Kalaweit

is an organization aiming to preserve gibbons in 
Indonesia. We helped them to purchase of ha of lands to 
extend a natural reserve in Sumatra.
Check it here!

Sulawesi & Lombok emergency responses 
following the natural disasters that have hit these two 
destinations, we have sent medical supplies & a team of 
doctors and sent first necessities thanks to the support of 
our local coordinator (eg: water filters, food, first aid 
supplies).

COMMUNITY

& DEVELOPMENT

OTHER SUPPORTED 
PROJECTS

www.exofoundation.org
Facebook: EXOFoundation

Responsible experiences
A comprehensive rating scheme has been 
created by the EXO Sustainability Team to 
evaluate the sustainability practices of the 
travel experiences and tours that we 
operate.

Carbon friendly 

Cultural Interactions

Social Impact

Make a Difference 

Local Benefits

More information here

https://exofoundation.org/project/kalaweit/
http://exofoundation.org/projects-in-vietnam/
https://www.exotravel.com/responsible-travel-rating-system


Save The World's Coral Reefs

Crack codes to save the world’s ocean from an escape 

room

Use new knowledge of marine biodiversity to form corals 

from clay

Enjoy lunch overlooking pristine Sanur Reef

Saving Reefs & Sailing the Ocean

Enjoy the escape game and the other educational 

activities

The other half day, learn about sailing in Sanur beach 

(lessons available for kids and sailing for parents too) 

Corals farming with a fisherman or 
with a marine biologist 

Learn about reefs and different coral 

species. Discover coral farms in the ocean

Plant a coral on an artificial reef

PRODUCTS
RESPONSIBLE

And for the most passionate, we can also arrange trips around corals 
conservation near Flores, Nusa Penida or Nusa Lembongan.

Interested in learning about mangrove seedlings ? Please contact us 
too!

OUR NEW CORAL 
RESTORATION 
PROJECTS



COLLABORATION
SOCIAL 
POLICY INFLUENCING

EXO Travel Indonesia is involved in various 
organizations dedicated to tourism and 
sustainability

RefillMyBottle

Promotion of the ‘Refill My Bottle’
initiative in Bali and to our clients,
guides & travelers.
The app has now merged with other
similar initiatives in Asia.
In Indonesia, more than 550 refill
stations are now registered.

Getting Together workshop

Co-organization of a workshop with 9
other DMCs to share good practices
about waste management, energy and
water savings.

40 hotels have been trained on good
practices during this workshop.

NETWORKS



SUSTAINABILITY MOMENTUM
THE YEAR IN REVIEW

In June 2018, we were glad to
welcome a special guest at our End
of the Month party. Evie from Trash
Heroes Indonesia came to share with
us all her tips about the Zero-Waste
lifestyle and also introduced us about
the activities of Trash Heroes

Indonesia.

TRASH HEROES SPEAKER
SPECIAL GUEST AT OUR PARTY



EXO 



BALI REFORESTATION

In December, our team joined the Bali reforestation festival organised by the NGO Bali 
Hijau Lestari. We hope they will have a long life !

EXO Foundation supported the event and the NGO organizer by joining a program to 
adopt 160 trees.  

This contribution supports the NGO in the event organization, logistics and trees 
monitoring.

FESTIVAL



MARATHON

22 of our  team members from our  Bali office took part in September 
in ‘Run To Give’, a charity event organised by the Marriott group to 
support Lombok emergency support and education in Bali. 

A good moment shared
between team members !

RUN TO GIVE



WE’RE ALL ABOUT SAFETY

36 new First aiders in 2018 !

18 in bali and 18 in Java.

As safety for our clients but also
for our staff is a priority for us, we
arrange First Aid Trainings for
both our guides and staff.

In 2018, we also held trainings about emergency
evacuation processes, guidelines in case of safety disaster
and training about use of fire extinguishers.



WELL BEING AT WORK

30 French classes organized with the Alliance Francaise for our French-

speaking workers and classes for beginners offered to all our staff 

1 Kickboxing class

4 Zumba classes

Massage therapists coming during the months of July and August 



WE COMMIT TO OUR PEOPLE

● Satisfaction survey for EXO people
● Sustainability included in JD/KPI for employees 

engagement

WE CARE ABOUT OUR ENVIRONMENT

● Paper - Maintaining a monthly consumption  below 
200 sheet/people

● Waste - Reach below 17 kg per people - Improve 
trainings about recycling

TARGETS
2019
OUR

POLICY INFLUENCING - SOCIAL COLLABORATION

WE SUPPORT COMMUNITY DEVELOPMENT

● Support long term projects in Sulawesi and in Lombok
● Participate to #EXOlovescommunities

WE CARE ABOUT OUR CUSTOMERS

● 100% of Responsible options are highlighted
● Sustainability Inspections include Health & Safety 

standards 
● Maintain  distribution of Tips for Responsible 

travels

● Certifications & awards - apply to relevant awards & comply with Travelife 

certification

● Networking/ events - create & be involved in networks tackling 

sustainability to share best practices

WE INVOLVE OUR SUPPLY CHAIN

● Engaging 2 more agents in 2019 for reusable bottles

● 70% of our contracted suppliers commit to our New Sustainability Addendum

● Inbound training for sustainable hotels & experiences

● Develop a few community-based experiences - identify sensitive ones

● Sustainability inspections - for all the main places where we send more than

100 clients a year

● 100% training include sustainability knowledge especially for guides

● Campaign about straws, refill station and food waste to our restaurants

● Boats assessment include sustainability standards and recommendations

● No styrofoam boxes in all our tours providing snacks, picnics and lunch boxes


